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Abstract:

This paper is about how sound financial practices can lead to greater productivity
in the workplace. In today's world where business is highly integrated and
globalized, the successful individual, not to mention organization, must be
financially literate. This paper will discuss the correlation between financial
management ability and job performance, the background behind it, its
applicability, what recent research has found out and what these findings mean to
business. It says in the article that mastery of financial management can have a
great impact on productivity and strategic decision making and overall
organizational effectiveness.
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1.0 Introduction

The need for accurate financial management skills cannot be overemphasized in the
current ever evolving business environment. Financial management is one of the
ways of proper utilization of the available funds at the right time so as to get the
maximal results required for making the right decisions and plans. In this article,
the author focuses on the ability to manage personal finance determining their role
in the performance of the job. Financial management plays a critical role in
determining work performance in organizations, and major skills have made
notable contributions towards the achievement of this performance.

Firstly, the knowledge is required to perform the main financial processes
that significantly affect the organization’s productivity and efficiency. The model
highlights the need for the financial manager to have adequate and update financial
education and training skills in order to track the strategic vision of the firm
(Nurhidayat & Thamrin, 2023). This is not a question of individual growth but of a
critical element of the Financial Management Control System in service of
organizational objectives. The other strategic competence is financial control, in
fact, financial control contributes positively to the performance of the organization.

This includes both budgetary control and financial supervision, the
combination of which generates a relationship with organizational variables
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(Sembiring et al., 2023; Wira et al., 2023). Budgeting in the form of positive
budgeting enables the mobilization and management of organizational resources
hence increases organizational performance (Remis, 2023). Budgets are also used
as performance management that help organizations to set goals and create
performance welfare, targeted objectives necessary for boosting productivity and
organizational development, as noted by (Wadesango et al., 2023).

Lastly, formulation of funds budgets with place of funds restraints is an
additional skill in financial management. This capability guarantees that
organizational objectives are achieved within financial resources, which has
become a major concern in modern dynamic contexts ((Hendrini et al., 2023).
Budgeting is also another key area because it is one of the key planning processes
through which organizations help themselves or find their ways when facing
uncertainties in order to enhance organizational performance (Kielanowicz &
Whnuk-Pel, 2023). The establishment of organizational objectives for the purpose of
optimizing organizational effectiveness is critical where it is aligned to strategic
objectives.

Another important human competence is the skills of doing financial analysis,
which allows the managers to investigate and analyze financial information. This
analysis generates business insights and provides pointers for enhancement to assist
in efficient management of funds and general organizational performance
enhancement (Thandiwe Chisiri & Manzini, 2022). Consequently, the financial
management skills that have a significant influence on work efficiency in
organizations include competency in financial management practices, proper
financial control, formulation of financial budgets, the implementation of financial
budgets, preparative forecasts, and assessment. Altogether, these skills improve the
capacity of organizations and firms to accomplish their goals, increase efficiency,
and effectively manage the organizational financial performances in a competitive
economy (Bisnisman & Februari-Mei, 2023).

2.0 Literature Review

The financial perspective, financial knowledge, financial skills and financial
attitude play a key influence in organizational decision-making, which in turn
affects the degree of performance achieved. These variables impact the level of
performance that individuals and alternative organizations are able to attain in the
allocation of monetary resources, making a selection of where to invest money, as
well as obtaining a degree of financial satisfaction. The performance consequences
are important since they relate to financial management techniques, outcome of
investments and vitality of the company.

As per indicated at Figure 2, the conceptual model had been developed from (Dewi
et al., 2020).
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Figure 1. Conceptual Model (Adapted from (Dewi et al., 2020)

2.1 Financial Behavior

To understand the key factors influencing emotional and behavioral finance and
how they affect performance at work in a company, a variety of factors including,
but not limited to organizational support, work engagement, financial capability and
work environment must be investigated. The interplay of these factors dictates how
the employees will behave and perform and consequently organizational
effectiveness. As a result, organizational support and work engagement emerge as
key drivers of employee performance. Support from the organization has a direct
influence on how well the employees work and how motivated they will feel
towards that work. This is supported by findings in the work of Siahaan et al, both
perceived organizational support and work engagement have a positive effect on
employee performance (Siahaan et al., 2023).

According to (Siahaan et al., 2023), work engagement, which is typified by
dedication and absorption, has a particularly high effect on performance because it
encourages employees to put in more time and energy into their duties. Employee
performance is influenced by work morale, which is shaped in large part by the
work environment and communication. Superior performance outcomes are the
result of improved work morale brought about by effective communication (Agung
Dwi Nugroho & Tri Wahjoedi, 2024). When paired with efficient communication,
the physical work environment has a substantial impact on performance even
though it may not directly affect morale alone. As stated by (Agung Dwi Nugroho
& Tri Wahjoedi, 2024) this emphasises the value of a collaborative and
encouraging work atmosphere in producing excellent work.

Work performance can be affected by financial practices, which are shaped
by attitudes and financial literacy in the organization. Positive financial attitudes
greatly improve financial behaviours, which in turn lead to better financial
decision-making and stability, even while financial literacy alone may not directly
influence financial behaviours (Widyakto et al., 2022). In addition to early financial
experiences and parental advice, financial socialisation is important for the
development of solid financial behaviours, which can help employees become less
stressed and more focused (Salamah, 2023).

Financial success is positively impacted by job satisfaction, which is driven
by social aspects including organisational culture and communication. Employee
satisfaction boosts productivity, which lowers attrition and related expenses and
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improves organisational performance (Lukman S, 2023). According to (Lukman S,
2023) a work environment that is good and has supporting policies and strong
employee interactions can lead to increased job satisfaction and motivation, which
in turn can improve performance.

Work productivity is impacted by organisational behaviour, which is
heavily influenced by individual traits, competence, and discipline. Positive
organisational behaviours are more likely to be displayed by workers who possess
strong personality attributes and discipline, which improves performance (Subarto,
2023). Work motivation and organisational citizenship behaviours (OCB) are
important factors in enhancing employee performance because they motivate
workers to go above and beyond the call of duty (Syahfitri et al., 2023).

2.2 Financial Knowledge

Like it says in (Sembiring et al., 2023) financial literacy influences both individual
decisions and firm financial performance. People who are financially literate are
more able to understand financial reports and number crunching they are
confronted with and therefore make better decisions. How a person's knowledge of
financial can help them make a lot better decisions in a company. Allocation of
funds, budgeting, and investment choices that directly affect the goals of the
organization require that the leaders and the staff be well versed in the language of
finance (Arquero et al., 2024).

Improved financial health and profitability are typically seen in

organizations that place a high priority on financial awareness and education. This
can be seen most clearly in the context of strategic financial planning, where having
a clear grasp of financial objectives and the methods to reach them can improve
performance results (Rahmah & Peter, 2024). Furthermore, having a solid
understanding of finance helps organizations better navigate uncertainty by
improving their capacity to evaluate and manage financial risks. Financial literacy
is also essential when making investment decisions.
Companies with a competitive advantage are those who use thorough risk
assessment and financial analysis to choose profitable investment possibilities by
incorporating behavioral finance concepts, it is also possible to gain a better
knowledge of the psychological influences on financial decisions, which may result
in more advantageous and logical judgements. Furthermore, personal retirement
planning and savings behavior have been demonstrated to be highly impacted by
financial education programs, this suggests that organized learning activities can
greatly improve financial literacy throughout the company (Bisnisman & Februari-
Mei, 2023).

2.3 Financial Skills

In making financial decisions, the process involves a combination of cognitive
processes, analytical techniques and other behavioral influences that will help
leaders to decide on optimal courses of action when dealing with varying
alternatives (Said & Atan, 2013). A key skill in finance is the ability to perform
financial analytics that helps decision making by evaluating how data or
performance metrics impact each other. (Hendrini et al., 2023) also said that this
analytical capability of the robot advances the decision-making process to predict
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potential risks and benefits from any different financial steps, therefore enhancing
their final move upon it. Almost all transactions influence or are influenced by
organizational decisions and profitably taking up this function makes a big
difference in every possible way crucial to overall productivity.

Understanding how psychological elements affect financial decision-making
Is another important use of behavioral finance. Furthermore, using data-driven
decision-making techniques improves the efficacy of financial literacy.
Organizations can enhance their forecasting abilities about market trends and
financial results by depending on data analysis and interpretation. This strategy
helps with long-term financial planning in addition to supporting short-term
financial decisions by assisting organizations in setting reasonable objectives and
creating plans to meet them (Syahfitri et al.,, 2023). Leaders may enhance
organizational performance and make better financial decisions by identifying these
biases and putting countermeasures in place to mitigate their consequences
(Salamah, 2023). Both individuals and organizations may experience systematic
departures from reasoned decision-making due to cognitive biases. This is crucial
for strategic planning and resource allocation (Siahaan et al., 2023).

In addition, it is vital to note the differentiation between short-term and
long-term financial decisions. Although immediate decisions may quickly deliver
results, long-term planning is vital for eliciting continuous growth and stability
(Widyakto et al., 2022). Firms that execute both types of decisions are more likely
to survive the oscillations in market conditions and synergize benefits from
investments, yielding enhanced performance (Siahaan et al., 2023).

On the whole, the intersection of finance capabilities with analytically
driven decision-making compounded by behavioral aspects has a definitive bearing
on how decisions are made in organizations. Development of these competencies
can improve decision making quality, reduce risks, and lead to superior financial
outcomes in order to have a favorable impact on the overarching organizational
performance (Ozbek, 2022).

2.4 Financial Attitude

Overall performance is substantially impacted by financial attitudes in any
organizational context, and they shape the decision-making processes. Money
attitude as a vital concept in organizational behavior, the process of spending,
saving and investment decisions to earn more money are major facets of
organizational life (Rahman et al., 2021) and an individual's attitude towards money
shapes their behavior. And this relationship comes from the recognition that a
financial approach is not just an individual choice, it reflects ways of doing and
being that are formed through life experience and by way of living, affecting mental
models as well as the frameworks people use to make choices. The
multidimensionality of money attitudes highlights their critical value in
comprehending consumer behavior that impacts organizational decision-making
and performance outcomes (Lestari et al., 2024).

It conjointly posits that positive financial attitudes are necessary to produce
the habit of higher financial decision-making and hence improved conclusion
(Fuertes et al., 2020). Employees who are highly positive toward the monetary will

@ @ Copyright © 2024 Nurul Syafigah Azman and Affendy Abu Hassim| This work is licensed under a
T Creative Commons Attribution-Share Alike 4.0 International License



https://creativecommons.org/licenses/by-sa/4.0/

Journal of Postgraduate Current Business Research (JPCBR)
e-1SSN 2504 — 8449, Vol. 9 No. 1 (2024)

be more likely to behave in ways that raise organizational dedication, which has
been demonstrated to associate positively with work motivation and job
performance. Moreover, employee attitudes serve as non-financial measures of
performance that can predict financial outcomes more effectively than traditional
financial metrics (Sitinjak et al., 2023).

This underscores the importance of cultivating positive financial attitudes
among employees, as these attitudes can improve customer satisfaction and, in turn,
boost financial performance. When employees engage in organizational citizenship
behaviors voluntary actions that support the success of the company it demonstrates
their positive financial attitudes and dedication to the organization (Etty Sri
Wahyuni et al., 2023). In the field of behavioral finance, it is crucial to understand
how psychological factors influence financial decision-making. Financial decision-
making models show that biases and attitudes can result in poor choices, which may
negatively impact organizational performance (Jali et al., 2023).

Companies need to focus on building good financial mindsets through training
programs. These can help make better choices and boost results (Anuar et al.,
2019). To wrap up, how people think about money has a big impact on choices in
businesses. It shapes how they handle cash and invest. This affects how well things
run, as positive views on money can make workers more driven, keep customers
happy, and help the whole company do better. When businesses pay attention to
and deal with how money attitudes matter, they can create a workplace that leads to
smarter choices and, in the end better performance (Hussain Al-Hashimy et al.,
2022).

3.0 Discussion And Recommendation

This paper's analysis takes a deep look at how financial management skills have an
impact on work performance in different organizational settings. Skills like
budgeting, financial analysis, and risk assessment are seen as key to boosting both
individual and organizational performance. These skills help managers make smart
choices, use resources, and keep finances in check (Hussain Al-Hashimy et al.,
2022; Subarto, 2023). The study points out that financial literacy and attitudes also
play a big part in shaping work behavior and performance. Workers with good
financial attitudes tend to handle money better, which leads to smarter decisions
and higher productivity in the organization.

The discussion goes further on to other subtopics like the role of financial
control mechanisms like budgetary management that relates organizational
objectives with financial capabilities. The use of financial control frameworks
enables the organization to measure its performance against the set objectives and
capability of resource utilization (Kirsten, 2018). Furthermore, it enables leaders to
make better decisions regarding risky investments and overall organization’s
financial health which builds its competitiveness and financial strength.

Nevertheless, the paper also indicates some problems that might be
encountered in the process of developing these financial management skills.
Insufficient training and poor knowledge of how to handle financial aspects can
defer the organizational performance. Thus, the relevance of regular financial
literacy is emphasized as critical approaches to building these competencies (Moko
etal., 2022).
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As a result, it is suggested that organizations should implement financial
literacy initiatives for their workers, with emphasis paid to middle and senior
personnel. Consistent financial learning will boost their ability of spending and
controlling funds, reviewing risks and making sound decisions based on financial
statistics (Nurhidayat & Thamrin, 2023). In addition, there should be orientation of
harnessing positive financial disposition among organizations. This can be made
possible by undertaking training sessions which focus on issues such as most
employees lack personal finance skills, and they suffer from blindness which
undermines their rationality when making a financial decision.

4.0 Conclusion
In conclusion, this paper confirms that the aspect of financial management skills is
very important in improving organizational and individual work performance.
Financial resources must therefore be handled efficiently by processes like financial
planning, financial accounting, and risk evaluation all of which acts as the basic
knowledge for managing financial resources for the realization of organizational
goals and sustainability. Thus, financial management is not only a strictly technical
process but a strategic asset that plays a key role in defining the rates of work and
decision-making impact on organizational performance. The study focuses also
pointed out that financial literacy, positive finances attitude, and knowledgeable
financial training are crucial on perpetuating sound finance in any society.
Furthermore, this study shows the relevance of the financial control
mechanisms towards the improvement of the efficiency of organizations. The
establishment of budgetary control and the use of financial performance assessment
mechanisms guarantee that resources are used efficiently and that organizations are
on the right track to meeting their strategic goals. This paper also finds that
enhancing financial literacy among managers and employees can help organizations
enhance their capabilities in addressing uncertainties and seizing opportunities in the
current dynamism that characterizes the business world today. Nevertheless, the
research is not without related problems to the development of these skills, which
include among others the exposure that working women need to undergo continual
education and training to develop these skills to the desired level. Lack of money
knowledge and correct financial beliefs reduces one’s capacity to make sound
decisions affecting the organization.

Based on such insights it will be apparent that companies should focus on
financial literacy as an essential capability for their employees regardless of the
organizational level. In this way, they not only improve the work productivity of a
separate employee but also guarantee the existence of all necessary conditions for the
organization’s further successful making of large-scale realistic financial
performance. Amidst the growing competitive and global environment, therefore,
financial management skills remain crucial for organizational growth and viability
for the future.
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